
Test Plan  
Template 

FEATURES TO BE TESTED (IN SCOPE) 

• Sign-up/Sign-in 

• Forget Password 

• Delete Account 

FEATURES NOT TO BE TESTED 

• Edit Account Information 

• Create Multiple Accounts 

TEST LEVELS AND TEST TYPES 
 

Test Levels 
• System Testing 

• Acceptance Testing 

Test Types 
• Functional Testing 

• Usability Testing 

• Regression Testing 

EXIT CRITERIA 
• Testing is finished and there are no functional bugs. 

• All remaining bugs have low severity. 

• No more than 10% o medium-severity bugs are open. 

SUSPENSION CRITERIA 
• Critical bugs are open, and they are blocking testing. 

• All remaining test cases are blocked by an open bug. 

TEST DELIVERABLES 

• Test cases 

• Bugs report 

• Test Summary Report 

TEST ENVIRONMENT 

• Operating System: Windows 10 



• Server: QA – Staging 

• Browser: Google Chrome – The last available version 

• Network: Wi-Fi 

ESTIMATION 

• Sign-up/Sign-In: 6 hours 

• Forget Password: 1 hour. 

• Delete Account: 1 hour. 

STAFFING AND TRAINING 

Staffing 
• Manual Tester: Anees, Tester 2,... 

• Automation Tester: Tester 3,... 

Training 
• TestZephyr: 16 hours 

ASSUMPTIONS 
• Developers (Backend + Frontend) deliver the code related to the features 

• License for TestZephyr 

RISKS 

List of Risks 
• Risk 1 = Late Delivery for Features 

• Risk 2 = QA Environment is down 

• Risk 3 = Un-planned vacations 

• Risk 4 = Critical Bugs keep showing which affect the time frame 

Risk Mitigation 
• Risk 1 = Risk Acceptance 

• Risk 2 = Risk Transfer 

• Risk 3 = Risk Monitoring 

• Risk 4 = Rick Acceptance 

TEST REFERENCES 

• User Stories 

• Figma Design 

• System Design 


